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Adopted June 2007

· Piloted with 5 certified teachers in 2006-
07

· Several drafts and subsequent revisions
provided for all staff, superintendent,
school board, university staff, and
attorneys to add commentsor suggest
revisions throughout the 2006-07 school
year.

· All realize that it is a tools that can be
revised in the future.

Certified Evaluation

Continuing Contract Employee

· Formative in nature

based upon:

- Classroom walk
through visits

- Lesson plan reviews
- Portfolios developed

jointly by the principal
and the continuing
contract employee

· Summative by
Requirement:
- Completedin the

monthof May
- Based upon fonnative

file kept by principal
- Data and portfolio

compiled by employee
- Points tabulated from

approved rubric

2



The Summative Tool
(The complete form is located in the School Board District Policy Book

and in the Teacher Handbook)

,
Teacbu Name:

Cutleford Tt'84:her Summatin E:\'aluation I'orm

c:1ass 0" Subject Area:
Possible See Rubric for POintbrcakd(l\\n

Points earned basis approved
Rubric

CASnEFORDTEACHERSUMMATIVEEVALUATION
RUBRICFORM

/40 Toral

112points passing. (8WIG)

Lessthan112Planof Assistance& Re'l,.isitby ..

Or n=commendto reView by superiJUendent with the possible further
reqUestfor action (!u_ .
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!I. Tcadra- pRJ1fidedaidence of student learning.
(Tesasans. Dataamceming studentacademicprogm;s.pOltfOlio
eumpfes~

IU5BRIC FORM

C.riIaiafia" Poi8Is
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Examples of Growth

· Teacher-made material:ie
pre-test data compared to
post-test data(identifying
parts of a flower)

· Text-book pre-test and
post-test

· ISAT Results
· Student Portfolios
· Standards based tests

· Important to document
throughout the year.

· Collect samples when
they happen, then date
and file.

· Proof that your instruction
has helped students grow
(the goal is all students)
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Examples Without Growth

ACADEMICGROWfH

"" GRADE SCIENCE
aass.IladSO'Jf>avt.?"~-- -..--
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Examples showingGrowth
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# 2 On the Summative Tool

6 #2 Tcarhcrprotidedevidenceofposiriveint_w with;

3., Su{misor(s) & otherreoofrems

b. Students

c. .PamHs
- --- ----

11<2 2exampteswithsupervisor(students)(parents)

!examplewithsupervisor(students)(parents)

2(2)(2)
I (lJ(1)
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Positive Interaction

· Document from
students

· Document from
Parents

· Keep in Your File for
the Summative
Review

#3 On the Summative Tool

10 113.WotkReoori

(14ves~and~ie~teave'donotexceeditheyearlyallocafions),(-5each

id~y;in'~.)
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------ --

#3. 4_ bs(_ if available5)PersonalDaysplus]0

«m SickDaysearnfull 10

&dulay inexcess(eannotbecomenegative) .5
Eli Profes5iooalLeaveinexcessof3 daysasemester .5

SdDJIAdMIiessOOuldbeapprovedbyPrincipal

(Nomorethan10pointscanbededucted)

Teacher/Staff
~a:n.db<><>k

2006 -z007

Chapter XII
MasterAgre6mentBetWeenthe Boardoffiustees and Castleford
Teachefs()rganizatioJ)
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Negotiated Attendance Goals
6.} PersoDaILure
6.30=1 AI tea:hers are to~aeditedwith four W personal leave days per yea£ Any number of these

cbJscanbe savedand t:al'!iedfOrwardinto the next yearand/orcashedout fOr~o.oo eachduring
the distrid5moaddy ~precess. Only~personal days~are to beusedfortimeoff:
JJmretu at the admiDistratiorfsdiscmion.and fOIlmritwthe ~ of an "W'..minnofEmer-

~ a teacbermaybeaUowal to'bor:rowag;UnsthisJhernextyear'spersonalleaveallocation.
tbe~out:and they are .din cashu.e..S7o.ooeJdi).orinkind.

'.' .~' 'I.c._'!~",-'__,___:._~~ ~_1-0 ~M.ftnt.. LeaYe

ArticleVI
J..am
6.1SickLeave

6.1.1At thebeginningofeadrsdJooI~ eachfull-timeteachershallbe creditedwith ten(0) daysof Sick leave.

#4 On the Summative Tool

,;.Uy fGI1~ws;policiesandrules

il.68tite,~JIfaG~)
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- - -- - --

M ~ mdtae:1a~otbemise 10
11-': NellF.dJrcing+ Reronimadeasevidence-5

l11RS Not Eaforcing+ Recordmadeasevidence-5
3'Tarres Nol&fortiDg + OffICial Write up for review

- - -

#5 On the Summative Tool

1~ #5. LessonPlanning

(PtamUq&iis<ah~atteastonewee~includesself.

evatuatfonlbenchmarks,evidenceofuse,td)ustrnen«s)review,meets

individuahtudentneeds and,abilnies)

- -..
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3 lesson Plan Reviews earning passing mark
21esoon Plan Reviews earning passing mark
1-lesson Plan Reviews earning pass mark

15
10
5

" .- ..
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Lots of "Good"vs Hardlya Plan
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#6 On the Summative Tool

l~ ~ ~~tr._
...~are00in3tMaym~why,~are

ij, 11-" OooumentingFogress)

Doesnothaveto bewrittenin
teachered classverbiage

ObjeGtivesor goalswritten on boardandstatedwith a

planof howstudentswill beassessed(heldaccountable) 10

Objectivesor,g0a1swrittenonboardorstated 5
~ ~ ~

· However, it should be crystal clear to students, what they
will be expected to learn in class that day-written and
said aloud by the teacher or student. The student should
also know how they will be assessed.
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# 7 On Summative Tool

6 #7.Varietyoftradting'tools

(AYaritiyofquestiming,~ smallgroups,iJJIepeIdD,

thintinf ~, hands00,andotherkrlmiquesareusal)
--

Planning for learning encompass strategies for different learners, the
type of curriculum and resources available and experience.
Collaboration between and among peer teachers is a powerful tool.

A Variety of Teaching Strategies
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- - - -- -- -

In-service Strategies

#8 On Summative Tool

.10 #8. GuidedPractice- checksfor tmderstanding
(Wa1b ais1~f does~les, pm~ceischeck~andpositive
,~ent isgiv~ redo'sincOqKJratedinplans)

· The principal should make a note on the walk
through visits as to when observed. Before the
summative evaluation the teacher should verify
what has been documented on the formative
evaluation paper work.
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Guided Practice is Planned and

Preplanned

#9 On Summative Tool
- -- --

I
112
I

I
I

#9.'f'nneonTaSk/Closure:
(Si~ ~geofperioo~\tm'iDsttuCtion;review,atettdoJ
il~ eotim,'cmssNi~istlS~,teachermaintaiJJs
1J~With~) ..--- --- - -- - --- --

· The teacher should monitor the walk through
formative evaluations to ensure points are being
earned and documented.

· The principal should plan to observe all parts of
a lesson and class periods
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Hopefully all teachers can say, "I would be very
happy to have had my own child in class today"

#10 On SummativeTool

~ ~Q.HmeworkJ,ASsignments:

j(fdWh~wd~datathat demQnstratesfQI1o~buildingpolicy,
:ilUWiJse1U1,.:gradOOquickly,<and,tbatthq;are'atmfh~practiceofa
ffatfgb1~~) .

· At least one grade is recorded each week
· Assignments are generally handed back and

reviewed at the next class meeting

· Assignments are at the students knowledge or
skill level
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Students can work on together, with a parent, or
by themselves to complete their assignments.

#11 On Summative Tool

.-.--

#lJI Roomshavebulletinboardsandstudentworkdisplayed I
DesksJSuppliesJMaterialsorganizedforfunctionality I
Disciplinereferralsusedappropriately 2
Bookshelvesmaintainedneatlyandinventorycurrent 1
EtrQrtisexertedtokeeproomclean(visitwithcustodians)2
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BeingOrganized Helps
Everyone

#12 On Summative Tool

6 Areaslisted
Posted
'13xfr8C,reditPolicy Known(HandedoulandonWeb)
1J\tleQtl .gradelweeklclass
g~J1otifjed in writingprior to failure
:p~ \bandedback promptly(No complaints)

. ( I complaint)
;.as_entered in computerweekly

'12. .

I .. .L-_

2
2")'-
2
2
1
2
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Clearly Defined and
Communicated Grades

t...
~ - ~

79-7IC
liS-GOD
5I.Of__00000

:;: I

. - "

f)\ ,

#13 On Summative Tool

4 #13. Other Enrichmentof theSchool

'(Includingteacherofferedevidenceof yearlypublications,extra-

!._team achievement,leadershiproles,curriculumdevelopment)

· Newspaper articles written by the teacher
or class supervised

· Professional organization newsletters

· Extra-curricular teams achieving
excellence

· Doing "more" than the minimum
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- - - -

#14 On Summative Tool

· Samples should be how technology was
beneficial to students

· Records should be made at the time of
use and saved for the portfolio

Technology for Learning

...
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#15 On Summative Tool

<,~''',.. 'in~~ and Qntimp, C()mpl~~an4>

. ~~~B& on tjme,cCOn1~l~teSpeJ$Qune1f· '.

Attends teadrer meeting/in-services, and on time
(Late documented by principal signed by te'dchcr

I time ~
2 time I

Completes Scope &.Sequence request by deadline .3
Completes Scope &.Sequence request by 2addeadline I

(Verified by Principal and signed by teacher)
Compt~ Personnel Records &.Request by Deadline 3
~1etes PenJOJJJ1eJRecords &.Request by :z11ddeadline )

{Verified with Clerk by Principal and signed by Teacher)

'lIS

Checklist to Document Points

t." H-)'O(><tq
,..~..Wlftt.-".
, 'n>ll.....-..........-
frt..~ v \
l(WI d~ :'-~.. ~.'OU".: "" ~., , ,"'"' ""
~~... "ir::",...,I't,,"'~:I'''''':~-' :...,..~'I. t:_~.. 11II.. Of
1.>J"""",""."",:i_ikr<~.«1"'., >i>II!JI!.' ':'" I:;ip11 fI
""",,!qoif'Vllll'.

1 !Jo.:t;~.'",...pj...
~ 11~.jo(!o>w.l'<'-;.;..,~.......

;,:,~~:,~:=::"""r~""~~~...~. '"
,"'...;oIi": ,~ld: ,)',",~.-

~,...C",.~
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“WALK THROUGH” CLASS VISIT

Teacher:

_____________________________________________________

Class Period:

Subject:

Date:

Comments or Suggestions:

Overall: Passing Not Passing
Revisit by

___________

List areas for growth or improvement:

Supervisor Signature
Teacher comments:

Teacher Signature
This will be kept in the working tile until the end of this school year. Then the document
will be returned to the teacher.

This form will be used with all continuing contract certified teachers.



Castleford Teacher Summative Evaluation Form

Teacher Name:

Class or Subject Area:______________________________________________
Possible See Rubric for Point breakdown

Points Points
15 #1. Teacher provided evidence of student learning.

(Test scores, Data concerning student academic progress, Portfolio
examples).

6 #2. Teacher provided evidence of positive interaction with:
a. Supervisor(s) & other teachers
b. Students
c, Parents

10 #3. Work Record
(Leaves and sick leave do not exceed the yearly allocations), (-5 each
day in excess)

10 44. Enforces and generally follows policies and rules
(Current, knowledgeable, enacts)

15 5. Lesson Planning
(Planning is ahead at least one week, includes self
evaluationibenchmarks, evidence of use, adjustment(s) review, meets
individual student needs and abilities)

10 #6. Objectives Stated & Lesson Overview:
(Students know what they are doing today and why, Expectations are
high, day includes assessment, documenting progress)

6 7. Variety of teaching tools
(A variety of questioning, lecture/board, small groups, independent,
thinking situations, hands on, and other techniques are used)

10 #8. Guided Practice — checks for understanding
(Walks aisles, does examples, practice is checked, and positive
reinforcement is given, redo’s incorporated in plans)

12 #9. Time on Task/Closure:
(Significant percentage of period is on instruction review at end of
lesson, entire class period is used purposefully; teacher maintains
authority with students)

6 #10. Homework/Assignments:
(Teacher provided data that demonstrates following building policy,
purposeful. graded quickly, and that they are a further practice of a
taught lesson)



7 #11. Classroom Climate/Organization
(Room has displays. orderly, good discipline, which allows students to
be engaged and cooperative, book shelves neat, desks & equipment cared
for responsibly, effort is exerted to keep clean)

12 # 12. Grading Practices.
(Posted, extra credit policy known, ample numbers of grades. parents
notified prior to failure, papers handed back promptly. Grade is entered
in the computer weekly)

4 #13. Other Enrichment of the School
(Including teacher offered evidence of yearly publications, extra
curricular team achievement, leadership roles, curriculum development)

5 #14. Teacher provided evidence of the use of technology to enhance
learning.

12 #15. Attends teacher meetings/in-services and on time, completes and
submits scope & sequences on time, completes personnel records
on time.

140 Total

112 points passing. (80%)
Less than 112 Plan of Assistance & Revisit by

_________________

Or recommend to review by superintendent with the possible further
request for action on

_______________

[have reviewed this evaluation and received a copy. My signature does not necessarily
indicate agreement.

Teacher’s Signature

___________________________________Date

Supervisor Signature Date

Teacher Comments, if any:



CASTLEFORD TEACHER SUMMATIVE EVALUATION
RUBRIC FORM

Category Criteria for Points Points
#1 All students grew academically (focus on growth) 10

90 — 99% of students grew academically 9
80 — 89% of students grew academically 8
70— 79% of students grew academically 7
60 — 69% of students grew academically 6
50 — 59°/s of students grew academically 5
40 — 49% of students grew academically 4
30 — 39% of students grew academically 3
20 — 29% of students grew academically 2
0 19% of students grew academically

5 examples 5
4 examples 4
3 examples 3
2 examples 2
I example

#2 2 examples with supervisor (students) (parents) 2 (2) (2)
I example with supervisor (students) (parents) 1 (1) ( I)

#3. 4 or less (or if available 5) Personal Days plus 10
or less Sick Days earn full 10

Each day in excess (cannot become negative) -5
Each Professional Leave in excess of 3 days a semester -5
School Activities should be approved by Principal
(No more than 10 points can be deducted)

#4 No evidence to principal/superintendent otherwise 10
1 Time Not Enforcing + Record made as evidence -5
2 Times Not Enforcing + Record made as evidence -5
3 Times Not Enforcing + Official Write up for review

#5 3 lesson Plan Reviews earning passing mark 15
2 lesson Plan Reviews earning passing mark 10
I lesson Plan Reviews earning pass mark 5



46 Objectives or goals written on board and stated with a
plan of how students will be assessed (or held accountable) 10
Objectives or goals written on board or stated 5

47 At least 3 strategies of effective teaching used 6
At least 2 strategies of effective teaching used 4
At least 1 strategy of effective teaching used 2
(Can include: lecture/board, small groups, hands on,
S.1O.P., STUW, PLATO, STAR Math, Rick Smith)

#8 All five included and observed 10
Four included and observed 8
Three included and observed 6
Two included and observed 4
One included and observed 2
(Walk Aisles, does examples, practice is checked.
positive reinforcement, provide opportunity to redo)

#9 Three points for each 12
Partial points for degree of meeting expectation 0 — 1 1

#10 All three included an observed 6
Two included and observed 4
One included and observed 2
(Purposeful, graded quickly, further practice of a
taught lesson)

#1 1 Rooms have bulletin boards and student work displayed
Desks, Supplies, Materials organized for functionality 1
Discipline referrals used appropriately 2
Book shelves maintained neatly and inventory current
Effort is exerted to keep room clean (visit with custodians) 2



#12 6 Areas listed
Posted
Extra Credit Policy Known (Handed out and on Web)
At least 1 grade/weeklclass 2
Parents notified in writing prior to failure 2
Papers handed back promptly (No complaints) 2

(1 complaint)
Grades entered in computer weekly 2

#15 Attends teacher meeting/in-services, and on time 3
(Late documented by principal signed by teacher

itime 2
2time

Completes Scope & Sequence request by deadline 3
Completes Scope & Sequence request by 2’ deadline 1

(Verified by Principal and signed by teacher)
Completes Personnel Records & Request by Deadline 3
Completes Personnel Records & Request by 2’ deadline I

(Verified with Clerk by Principal and signed by Teacher)



Teacher Name Date

Lesson Plan Review Form

Expected Items: (5 of 7 need to be used in order to allow for consideration of a passing
score)

_____

Objective written(Goal statement or major concept to be learned)

_____

SLO.P. objective written(Language objective could be weekly)

_____

Classes identified in lesson pians

______

Days or Dates listed in lesson plans

_____

Assignment listed(could be in class assignement or group completed)

_____

Points possible for assignment planned

_____

Evidence of review or re-teaching(arrows, mark throughs, notes of add-on’s, etc

Other Comments

Suggestions

Principal or Evaluator

_____

Passing Not Passing

This Form to be used with all certified staff.
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